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MARKETING ROADMAP
PLANNER

This free Marketing Roadmap Planner helps you structure your
activity across four key phases: Strategy, Setup, Execution, and
Optimisation. Use it to set clear goals, stay focused, and ensure
your marketing is aligned with your wider business objectives all
year round.
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Marketing Roadmap Planner

A 12-Month Framework for Planning, Executing, and Optimising Your
Marketing Strategy

Use this one-page planner to map your marketing activity over the next 12 months. It’s divided into four key
phases: Strategy, Setup, Execution, and Optimisation to help you stay focused and structured throughout the

year.

Phase 1: Strategy (Months 1-3)

Define your business goals, target audience, positioning, and key marketing messages. Audit current

performance and develop a 12-month marketing plan aligned with your objectives.

Phase 2: Setup (Months 3-6)

Build the tools and assets needed for success, refine your website, CRM, content calendar, and
campaign tracking systems. Ensure everything is aligned with your strategy.

Phase 3: Execution (Months 6-9)

Put your plan into action. Launch campaigns, content, and advertising activity. Monitor performance and

gather insights as you go.

Phase 4: Optimisation (Months 9-12)

Review results, refine campaigns, and double down on what’s working. Use data insights to shape the next
12-month cycle and sustain momentum.

Your 12-Month Marketing Roadmap

Quarter / Phase

Focus Area

Key Activities & Campaigns

Lead Responsibility

KPIs & Success Metrics

Notes / Insights

Q1 - Strategy

Build strong foundations-

Audit current marketing

- Define business & marketing goals
- Clarify target audience and messaging

MD / Marketing Lead

- Strategy document completed
- KPIs agreed

(Jan-Mar) performance - Clear marketing objectives set
Prepare systems & - - Marketing Team /

Q2 - Setup asszts_ oytimise ICre:ate 6 Tgr;r’;lc;ntentllctalelndar Agony- ?Nebsite - CRM in place

(Apr—Jun) P - mplemen emal too's - Content schedule active

website & SEO

- Establish brand consistency

conversions +X%

Q3 - Execution
(Jul-Sep)

Q4 — Optimisation
(Oct-Dec)

Launch & deliver
campaign run lead

generation campaigns

Measure & refine

- Publish blogs, videos & email series
- Build brand visibility through PR & social

- Review analytics & performance
- Adjust campaigns based on data
- Identify next year’s priorities

Marketing Team / Sales

MD / Marketing Lead

- Leads generated

- Campaign ROI

- Engagement growth

- Improved conversion rate
- Increased ROI

- Next-year strategy drafted

Quarterly Review Checklist

Use this checklist at the end of each quarter to evaluate performance and identify improvements for the next phase: [ ] What worked well this quarter?

[ 1 What didn’t work or underperformed? [ ] What lessons can we apply to the next quarter? [ ] Do we need to update our goals or KPIs?
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