
Congratulations on taking the plunge to
exhibit at a trade show or exhibition! 

Maximising Your
Exhibition Success: 
Top 10 Tips for Small
Business Owners
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01 Start with a Solid Plan:
Before diving into the exhibition, take the time to develop a
comprehensive plan. Define your objectives, target audience, budget, and
timeline. Having a clear roadmap will keep you focused and maximize
your chances of success.

Assign Multiple Staff Members:

to showcase your brand, connect with potential customers,
and expand your network. However, success at an exhibition
doesn't happen by chance. It requires careful planning,
strategic execution, and effective follow-up. Here are ten top
tips to help small business owners make the most of their
exhibition experience:

It's a fantastic
opportunity... 

Ensure that you have more than one person manning your
booth at all times. This ensures that your stand is always
attended, allowing you to engage with visitors, answer
questions, and make connections without interruption.

03 Set Clear Goals:
Establish specific, measurable goals for the exhibition.
Whether it's generating leads, making sales, or increasing
brand awareness, having a clear objective will guide your
actions and help you evaluate your success post-event.

04 Create an Interactive Experience: 
Stand out from the crowd by incorporating interactive elements into your booth. This
could be anything from a game or demonstration to product samples or hands-on
activities. Interactive experiences not only attract visitors but also provide
memorable engagement opportunities.
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05 Capture Visitor Data Effectively:
Implement a reliable mechanism for capturing visitor data. This could be
through lead capture forms, QR codes, or business card collections.
Ensure that your method is user-friendly and GDPR-compliant, and don't
forget to ask for permission before adding visitors to your mailing list.

Prepare Compelling Marketing
Collateral: 
Arm yourself with eye-catching marketing materials such as brochures, flyers,
business cards, and branded giveaways. These tangible items serve as valuable
reminders of your brand and can help prolong the engagement even after the
event ends.

07 Create a Welcoming Booth Design:
Design your booth to be inviting and reflective of your brand identity.
Use attractive signage, lighting, and displays to draw people in. Make
sure your branding is prominent and your messaging is clear and
concise.

08 Train Your Staff: 
Equip your booth staff with the knowledge and skills they need to represent
your brand effectively. Provide training on product features, sales techniques,
and customer service. Encourage friendly interactions and active listening to
make visitors feel valued.

09 Network Strategically:
Take advantage of networking opportunities beyond your booth. Attend
seminars, workshops, and networking events to connect with industry
professionals and potential partners. Don't underestimate the power of building
relationships outside of your immediate booth space.

10 Plan for Post-Event Follow-Up:
The exhibition doesn't end when the doors close. Have a solid follow-up plan in
place to nurture the leads you've collected and capitalize on the connections
you've made. Send personalized follow-up emails, make phone calls, and
leverage social media to stay engaged with prospects and convert leads into
customers.



Remember, exhibiting at a trade
show or exhibition is just one

piece of your overall marketing
strategy. 

By following these top tips and
approaching the event with

careful planning and execution,
you can maximise your ROI and
set your small business up for

success.



What a few of our clients say
about us...

"The design team were patient and extremely
knowledgeable, really great at helping us understand the
design process, they implemented our requests very quickly
and talked us through any improvements which could be
made to enhance our website for SEO." 
 
David: Sola Systems Group 

"We have been over the moon with the support and drive
from Leading Motion. They have given PIE Performance the
tools to help grow and direct customers to our brand. 
 
Christopher: PIE Performance 

"What a star. Put our new website together, fuss-free, great
ideas and in the process of sorting SEO, etc., great work on
our social media posts, too. Highly recommend" 
 
Simon: CEO at Colbea 

WWW.LEADINGMOTION.COM
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